The process of performance improvement: preserving myocardial function.
In today's healthcare environment, the continual assessment of processes is necessary to provide the best patient care. Ongoing process improvement also is helpful in organizations' remaining both competitive and fiscally viable. Because of the increasing concern about mortality rates from acute myocardial infarction (AMI), the Johnson City Medical Center chose to evaluate the care of patients with AMI. This article describes the first of three phases of the hospital's efforts to examine and improve the process of caring for patients with AMI to achieve positive patient outcomes.